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3.  INTRODUCTION OF NEW BOARD MEMBER 
3.1 Debbie Oster 

Ms. Oster outlined her background and interest in serving on the Board and its Human Resources 
Committee. 
 
4. PRESIDENT’S REPORT 
4.1 Report on Operational and Strategic Matters 

The President highlighted elements of her written report.  A discussion ensued.  
 
4.2 Douglas College Honorary Fellow Distinction: 2015 Nomination Process 

The President advised that she would present nominations to the Board’s Closed Session. 
 
 
5. CHAIR, COMMITTEE AND LIAISON REPORTS AND RECOMMENDATIONS 
5.1   Board Executive and Governance Committee (BEGC) 
a)   Chair’s Report 

The Chair advised the Board of the appointment of the Hon. Andrew Wilkinson as Minister of Advanced 
Education and reported on the Board’s approval, during its November 2014 Closed Session meeting, of a 
new College Code of Conduct as well as a standard template for executive employment contracts. Such 
approvals reflected support of government’s Taxpayer Accountability Principles. 
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b) Quarterly Financial Forecast and Semester FTE Reporting 
 

The Vice President, Finance and Administration (VPFA) reviewed the highlights of the financial forecast 
prepared for government and reported that FTE (full time equivalent) reporting would next be presented at 
the Board’s February meeting. 
 
c) College Board By-Law B1007, Fees and Charges for Instruction: Proposed Revision Regarding  

Adult Basic Education (ABE), English as a Second Language (EASL) and Bachelor of Performing 
Arts, to take effect Summer 2015 Semester 

 

The VPFA highlighted elements of her written report; discussion ensued regarding the College’s alignment 
with peer institutions, and impact upon students. 
 
  
5.3 Human Resources Committee (HRC): Chair’s Report 

Peter Kendrick reported on behalf of Committee Chair Nicole Liddell, and reiterated the HRC’s welcome to 
new member Debbie Oster. He advised of ongoing work on the Committee’s review of its Terms of 
Reference, and intent to present recommendations for February 2015 Board approval. Discussion followed. 
 

  
5.4 Education Council Chair’s Report 

The Education Council Chair noted the highlights of recent meetings and advised of reports to be presented 
in February. 
 
 
5.5 Campus Planning Committee (CPC): Chair’s Report 

The Committee Chair advised that the CPC was about to embark on oversight of a Campus Master 
Planning process.  
 
 

5.6 Technology Strategy Committee (TSC): Chair’s Report 

The Committee Chair reported on the TSC’s brainstorming sessions and structured meetings to date, 
including a meeting with a consultant the Committee recommended the College retain. Work on the 
Committee’s Terms of Reference was underway, and the Committee Chair anticipated presenting it for 
Board approval in February 2015.  
 
 

5.7 Douglas College Foundation: Liaison’s Report 
 

The Liaison reported on Foundation undertakings and goals. 
 

 

6.  NEXT MEETING AND ADJOURNMENT 

The Board Chair introduced and welcomed Claire Avison, Assistant Deputy Minister (ADM) of the Ministry 
of Advanced Education, who had arrived early for the Board’s Closed Session meeting.  
 
There being no further business, the Chair confirmed the next Open Session meeting for Thursday, 
February 19, 2015 and adjourned the meeting at 5:54 p.m. 
 
 
 
  

 
__________________________ __________________________ 

 CHAIR  PRESIDENT 


